CONG HOA XA HOI CHU NGHIA VIET NAM
M / Péc Lap — Tw Do — Hanh Phc
THUDUC HOUSE

Sé: 472 INQ-DHDCD TP. HCM, ngay 18 thang 04 nam 2011

NGHI QUYET

DAl HOI CO bONG THUONG NIEN NAM 2010
(Ngay 18/04/2011)
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DAI HOI DPONG CO bONG CONG TY CO PHAN PHAT TRIEN NHA THU bUC

- Can clr Diéu lé t6 chirc & hoat ddng ctia Cty CS Phan Phat Trién Nha Tha Birc.

- Can c B&o céo Ban kiém tra tw cach cb déng clia Ban Kiém Soat.

Dai hoi ddng cb déng Coéng ty cb phan phat trién nha Tha Bc d4 tién hanh phién hop
thwong nién nam 2010 tai Khach san Sheraton - Sanh Grand Ballroom, Lau 3 (Pja chi: 88
Doéng Khéi, Quan 1, TP.HCM). Phién hop bat dau lic 09g00 va két thuc vao ltc 13g00 cung
ngay.

Bai hoi da nhat tri biéu quyét thong qua toan b chwong trinh Dai héi ¢6 dong thwong
nién nam 2010 ctia Coéng ty cd phan phat trién nha Thu Dlc vai ty 1€ biéu quyét 100%.

Sau khi nghe Hoi déng Quan tri, Ban kiém soat, Ban Biéu Hanh bao cao néi dung lién
quan dén van k[én dai hdi, tinh h[nh hoat déng §XKD nam 2010, ké h’oach hoat déng nam
2011. bai hoi co dong Cong ty co phan phat trién nha Tha DPlrc da tién hanh thao luan va
biéu quyét tirng van dé dwgc trinh ra Bai HOI.

Can clr cac két qua biéu quyét ctia Dai hoi cd dong Cong ty C6 Phan Phat Trién Nha
Thu Dirc tai phién hop Dai héi c6 ddng nam 2010 ngay 18/04/2011.

A DAIHOIDONG COBONG
CONG TY CO PHAN PHAT TRIEN NHA THU BUC
QUYET NGHI

I/ Nhat tri théng qua Bao cao tong két tinh hinh hoat dong SXKD nam 2010 va
Ké hoach kinh doanh nam 2011 cua Céng ty co phan phat trien nha Thua Burc.

W Nhat tri thong qua Bao cao tham tra bao cao tai chinh nam 2010 cta Ban
Kiem Soat Cong ty co phan phat trien nha Thu Dirc.

I/ Nhét tri théng qua cac néi dung tai To trinh s6 408/TT-HDQT ngay 05/04/2011
do Héi dong quan tri trinh gém:

1- Phwong an phan phéi loi nhuan nam 2010:

a/ Két qua kinh doanh hop nhat nam 2010:
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Pon vi tinh: déng

Chi tiéu Ké hoach nam | Thwc hién nam Ty lé Ty lé

2010 2010 TH/KH | TH/2009

Téng doanh thu 709.180.000.000 | 760.153.265.335 107,19% | 122,98%

Loi nhuan trwéc thué TNDN 298.030.000.000 | 327.547.138.505 109,90% 91,73%

Loi nhuan sau thué TNDN 223.230.000.000 | 248.229.662.821 111,20% 83,02%

Loi nhuan sau thué cta cb

dong Cong ty me (sau khi da

loai trir Loii ich CD thiéu so 193.730.000.000 | 238.715.942.431 123,22% | 103,81%

va l&i phai chia cho cac bén

gop von LD-LK)

(Loi nhudn sau thué co thé c6 sw thay doi tuy thudc vao két quéd quyét toan thué.
HDQT sé bao cao s thay dbi nay (néu cd) cho Pai hi c6 déng trong ky Dai hdi gan nhat).

b/ Két qua kinh doanh ndm 2010 cua riéng Céng ty me (Thuduc House) va

phuwong dn phan phéi loi nhuén:

1. Két qua kinh doanh ndm 2010 cua riéng Céng ty me (Thuduc House):

Pon vi tinh: déng

Chi tiéu Ké hoach nam | Thwc hién nam Ty lé Ty lé

2010 2010 TH/KH TH/2009

Téng doanh thu 630.220.740.440 642.205.819.789 101,90% | 119,42%

Loi nhuan trwdc thué 347.720.740.440 328.990.994.653 94,61% 97,69%

Loi nhuan sau thué 265.722.127.955 252.087.498.328 94,87% 89,07%

Loi nhuan sau thué cta cb

dong Cong ty me (sau khidal 4 755 157 955 | 241.939.573.365 | 100,51% | 121,89%

loai trtr 1ai phai chia cho cac

bén gbp von LD-LK)

2. Phwong an phan phéi loi nhuan:

Pon vj tinh: déng

- Téng loi nhuan ké toan trwéc thué

328.990.994.653

- N6p thué thu nhap doanh nghiép

76.903.496.325

+ Thué thu nhap DN hién hanh

79.274.311.825

+ Thué thu nhap DN hodan lai

(2.370.815.500)

- Lei nhuan sau thué thu nhap doanh nghiép

252.087.498.328
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- Cac khoan giam tree 10.915.924.963

+ Céng tac phi HbQT 768.000.000

+ Loi ich ctia cé déng thiéu sb

- Tam chia lai hop tac kinh doanh 10.147 924.963

- Loii nhuan con lai dw kién phan phoi 241.171.573.365

+ Lap quy khen thuwdng, phac Igi (10%) 24.117.157 337

+ Quy dw phong tai chinh (5%)

12.0568.578.668

+ Chi trd c6 turc Dot 1 (trén VDL 378,75 ty déng) 37.875.000.000

+ D kién chi tra cé tirc Dot 2 (10%) 37.875.000.000
(theo ndi dung trinh sb 5)

+ Thuéng hoat déng HDQT, BKS, Ban Diéu hanh 4.498.594.243

(theo ndi dung trinh s6 4)

, o 2 I'Ys 4 R X . z H H
+ Trich 2% cho Ban Tong giam doc dé ho tro kinh phi ngoai giao 4.823.431.467

+ Quy dau tw phét trién 119.923.811.650

Ghi chu:

- Cac khoan trich trén ¢ thé co s thay doi tdy thuéc vao két qua quyét toan thué lam
érgh hwdng dén loi nhuén dwoc phan phoi. HDQT sé bao cao s thay doi nay cho Dai hoi
c0 dbng trong ky hop gan nhat.

2/ Phwong hwéng, ké hoach kinh doanh nam 2011:

2.1- Cdc chi tiéu ké hoach kinh doanh hop nhat nam 2011:
= Doanh thu hop nhét: 832,44 ty déng.
= Loi nhuan trwdce thué hop nhat: 212,95 ty dong.
» Loi nhuan sau thué hop nhat: 179,68 ty dong.

= Loi nhuan sau thué cia cé déng Céng ty me (sau khi da loai trlr cac
khoan phai chia do hgp tac kinh doanh): 178,89 ty dong.

2.2- Céc chi tiéu ké hoach kinh doanh cua riéng Céng ty me (ThuDuc House) va
dw kién ké hoach phan phoi lgi nhuén:

a/ Cdc chi tiéu ké hoach kinh doanh nim 2011 cua riéng Céng ty me (Thuduc

House):
= Doanh thu: 674,76 ty dong.

= Loi nhuan trwde thué: 197,74 ty dong.
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= Loinhuan sau thué: 167,1 ty dong.

* Loi nhuan sau thué clia c6 déng Cong ty me (sau khi da loai trir cac
khoan phai chia do hop tac kinh doanh): 167,1 ty dong.

b/ Ké hoach phan phéi loi nhuan nam 2011:

- Téng doanh thu dw kién 674.769.163.047 dong
- Lol nhuan ké toan trwéc thué dw kién 197.749.183.956 dong
- Loi nhuan sau thué dw kién 167.105.321.117 dong
- Cac khoan giam tru: déng
- Cong tac phi HODQT déng

- Tam chia lai hop tac kinh doanh

- Dw kién phan phéi lgii nhuan sau thué: 167.105.321.117 déng
- Lap quy khen thudng, phuc loi (10%) 16.710.532.112 déng
- Quy duw phong tai chinh’ (5%) 8.355.266.056 déng
- Chi trd ¢ tire 2011 (20%) 75.750.000.000 ddng

- Trich 2% cho Ban Téng giam dbéc dé hé tro kinh phi

4 3.342.106.422 dbdng
ngoai giao

- Trich 2% khoan gon cho chi phi thu lao, chi phi hoalt

dong va thuéng khac cho HDQT, BKS 3.342.106.422  dong

- Quy déu tw phét trién 59.605.310.105 dobng

Ghi chu:

- Cac khoan trich trén ¢ thé ¢ s thay doi tay thudc vao két qua quyét toan thué lam
anh hwdng dén loi nhugn dugc phan phoi. HDQT sé bao cao s thay doi nay cho Dai hoi
c6 dbng trong ky hop gan nhat.

¢/ Téng quy lwong:

+ Pon gia tién lwong cho hoat déng : 4,5%/ doanh thu (giam 0,5% so v&i 2010)
Kinh doanh dia 6c va SXKD khac

+ Pon gia tién lwong cho hoat déng : 10%/ lai gép
tai chinh

3/ Théng qua mirc thwéng hoat déng nam 2010 cho HDQT, BKS va Ban Diéu
Hanh:

~ Théng qua chu trwong trich thwdng hoat dong nam 2010 cho HDQT, BKS va Ban
Diéu Hanh ThuDuc House la 10%/ phan lgi nhuan sau thué vwot ké hoach. Cu thé:
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Pon vj tinh: déng
- Lgi nhuan sau thué ké hoach: 193.730.000.000

- Loi nhuan sau thué lam can qu’ tinh chénh léch so v&
thwe hién (st dung LN sau thué trir cac khoan phai chig 238.715.942.431
cho LD-LK trong nam 2010):

- Loi nhuan sau thué chénh léch gitra thwc hién va ké

hoach: 44.985.942.431

- Téng murc trich thwdng dé xuét (10%/vwot ké hoach): 4.498.594.243

- Phuong an phan phdi tién thwdng chi tiét, Dai hoi co dong uy quyén cho Hoi Bong
Quan Tri quyét dinh.

4/ Théng qua ké hoach chia c6 tirc dot 02/2010

Thong qua cha truong diéu chinh Ty l& cb tirc ndm 2010 tir 18% |én 20%. Theo dd
phuwong an chi tra co tirc Dot 2 nam 2010 nhw sau:

- Ty I& chi trd: 10% vbn diéu l8.
- Hinh thtrc chi trd: bang tién mat.
- Thoi gian chi trd: sau khi dwoc Pai Ho6i Déng cd Dboéng phé duyét.

5/ Théng qua ndi dung stra déi diéu lé:

Thoéng qua viéc stra dbi ndi dung moét sb didu khoan tai Diéu 1&é Cong ty cho phu hop
v&i diéu 1& mau ap dung cho cac Coéng ty niém yét trén S& Giao Dich Chirng Khoan va
Nghi dinh 102/2010/ND-CP ngay 01/10/2010 hwdéng dan chi tiét thi hanh Luat doanh
nghiép gbém:

Stt N6i dung dang quy dinh trong “Diéu lé| Noi dung dé nghi stra ddi cho phu
Thuduc House” hop diéu I1&é mau va Nghi dinh
102/2010/ND-CP

1 | Piéu 6. Chirng chi cé phiéu Diéu 6. Chirng chi c6 phiéu

5. Trong truong hop chivng chi cd phiéu | 5- Trong trweng hop chirng chi cd phiéu
ghi danh bi héng hoéc bi ty xo4 hoac bi
danh méat, mat cdp hoac bi tiéu huy,
ngwdi s& hiru cb phiéu ghi danh d6 cé
thé yéu ciu dwoc cap chirng chi cb

cau dwoc cap ching chi cb phiéu méi diéu phiéu moi vei didu kién phai dwa ra

ghi danh bi héng hoéc bi tay xéa hodc bi
danh mét, mét cdp hodc bi tiéu huy, nguoi

s& hiru cb phiéu ghi danh d6 c6 thé yéu

kién phai dwa ra dwoc bang chirng vé viéc| dwoc bang chirng vé viéc s& hiru cb
s& hivu cb phan va thanh toan moi chi phi | phan va thanh toan moi chi phi lién quan
lién quan cho Cong ty. cho Cong ty.
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Diéu 15. Cac dai dién dwoc uy quyén

1. Céac cb ddéng c6 quyén tham dw Dai hoi
ddng cd déng theo phap luat co thé truc
tiép tham dw hodc Gy quyén cho dai dién
ctia minh tham dw. Trwéng hop ¢ nhiéu
hon mét nguoi dai dién theo Gy quyén
dwoc clr thi phai xac dinh cu thé sb cb

phan va sb phiéu bau ctia méi ngudi.

4.

b. Ngudi Gy quyén da hdy bé thdm quyén
clia ngudi thwe hién viéc Gy quyén. Tuy
nhién, diéu nay sé& khong ap dung néu
C6ng ty nhan dwoc théng bao vé mot
trong cac sy kién trén trong thoi han hai
muwoi bdn gid trwde thoi diém bat dau
cuéc hop hoac trwdc khi cudc hop dwoc

triéu tap.

Piéu 15. Cac dai dién dwoc uy quyén

1. Céac cb ddéng c6 quyén tham dy Dai
hoi ddng cb déng theo phap luat co thé
truc tiép tham dy hodc Gy quyén cho dai
dién cia minh tham dw. Truwdng hop cé
nhiéu hon mét ngudi dai dién theo Gy
quyén dwoc ctr thi phai xac dinh cu thé
sb cb phan va s6 phiéu bau cia mbi
nguoi.

To chirc la c¢d ddng cong ty cb phan cd

s® hiru it nhat 10% tong sb cd phan phd

thong cé quyén Gy quyén tbi da 03 nquoi

tham dw hop dai hd ddng cd dong

4.

b. Nguwoi Gy quyén da hiy bé thdm
quyén ctia ngudi thue hién viéc Gy
quyén. Tuy nhién, diéu nay sé khong ap
dung néu Céng ty nhan dwoc thong bao
vé mot trong cac s kién trén trong thoi

han bdn mwoi tdm gi® trwdc thoi diém

bat dau cudc hop hoac truéc khi cude

hop dwoc triéu tap.

Diéu 18. Cac diéu kién tién hanh hop
Dai hoi dong cé déng

1. Pai hoi déng cb déng dwoc tién hanh
khi c6 s6 cb déng dw hop dai dién cho it
nhét 51% cb phan c6 quyén biéu quyét.

2. Trwong hop khong cé da sé lwong dai
biéu can thiét trong vong ba muwoi phut ké
ttr thoi diém &n dinh khai mac dai hoi, dai
héi phai dwoec triéu tap lai trong vong ba

muwoi ngay ké tir ngay dv dinh td chirc Dai

hoi ddng cb déng Ian thi nhét va trong
trwdng hop nay dai hoi dwoc tién hanh
khéng phu thudc vao sbé lwong cb dong
hay dai dién Gy quyén tham dy va dwoc
coi la hop 1& va c6 quyén quyét dinh tat ca

Piéu 18. Cac diéu kién tién hanh hop
Dai hoi dong cé dong
1. Pai hoi déng cb déng dwoc tién hanh

khi c6 sé cb déng dw hop dai dién cho it
nhét 65% cb phan c6 quyén biéu quyét.

2. Trwdng hop khong cé da sé lvong dai
biéu can thiét trong vong ba mwoi phut
ké tr thoi diém an dinh khai mac dai hdi,
dai hdi phai dworc triéu tap lai trong vong
ba mwoi ngay ké tir ngay dw dinh t6
chtrc Dai hoi ddng cd déng Ian thi nhét.
Dai hoi ddng ¢ déng triéu tap lai chi
dwoc tién hanh khi cé thanh vién tham
dw 1a cac cb déng va nhirng dai dién
dwoc Gy quyén dw hop dai dién cho it
nhét 51% cb phan c6 quyén biéu quyét.
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cac van dé ma Dai hoi dong cb dong lan
thtr nhat c6 thé phé chuan.

3. Theo dé nghi Chu toa Dai hoi déng cb
doéng cé quyén thay ddi chwong trinh hop
da dwoc glri kém theo thong bao moi hop
theo quy dinh tai Khoan 3 Diéu 17 cla
Diéu & nay.

3. Trwong hop dai hoi lan thir hai khéng
dwoc tién hanh do khéng c6 da sé dai
biéu can thiét trong vong ba mwoi phat
ké t thdi diém &n dinh khai mac dai hoi,
Dai hoi déng cb déng lan thir ba c6 thé
duwoc triéu tap trong vong hai mwoi ngay
ké tr ngay dv dinh tién hanh dai hdi lan
hai, va trong trwd'ng hop nay dai hoi
duoc tién hanh khéng phu thudc vao sb
lwong cb déng hay dai dién Gy quyén
tham dy va dwoc coi la hop 1€ va cé
quyén quyét dinh tat ca cac van dé ma
Dai hoi déng cb déng lan thir nhéat c6 thé
phé chuén.

4. Theo dé nghi Chu toa Pai hoi ddng cb
doéng c6 quyén thay dbi chwong trinh
hop da dwoc giri kém theo théng bao
m&i hop theo quy dinh tai Khoan 3 Diéu
17 cha Diéu & nay.

Diéu 20. Théng qua quyét dinh cua Pai
héi déng c6 déng

Tét ca cac quyét dinh cta Dai hoi ddng cb

doéng sé dwoc thong qua khi co tir 51% tré

lén tdng sé phiéu bau clia cac cb dong cod
quyén biéu quyét cé6 mat trwc tiép hoac
théng qua dai dién dwoc Gy quyén cé mat
tai Dai hoi cb déng.

Piéu 20. Théng qua quyét dinh cua
Dai hoi dong cé déng

1. Trir trdng hop quy dinh tai Khoan 2
cta Diéu 20, cac quyét dinh cia Dai hoi
ddng cd déng vé cac van dé sau day sé
dwoc théng qua khi co tir 65% tré 1én
tbng sb phiéu bau ctia cac cbé dong co
quyén biéu quyét cé mat truc tiép hoac
thdng qua dai dién dwoc Oy quyén cé
mat tai Dai hoi cd dong.

a.Théng qua bao céo tai chinh hang
nam;

b. K& hoach phat trién ngén va dai han
cua cong ty;

c. Bau, bai mién va thay thé thanh vién
Hoi déng quan tri va Ban kiém soat va
phé chuén viéc Hoi ddng quan tri bd
nhiém Giam dbc hoac Tbng giam dbc
diéu hanh.

2. Cac quyét dinh ctia Pai hoi déng cb
dong lién quan dén viéc stra dbi va bd
sung Diéu 1&, loai cb phiéu va sb lwong
cb phiéu dwoc chao ban, sap nhap, tai tb
chtrc va giai thé Cong ty, giao dich ban
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tai san Cong ty hoac chi nhanh hoac
giao dich mua do céng ty hoac cac chi
nhanh thyc hién cé gia tri tir 50% tr& 1én
tbng gia tri tai sdn ctia Coéng ty va cac chi
nhanh cta Coéng ty tinh theo sb sach ké
toan da dwoc kiém toan gan nhat sé chi
dwoc théng qua khi co tir 75% tré 1én
tbng sb phiéu bau cac cb déng cé quyén
biéu quyét c6 mat tryec tiép hodc thong
qua dai dién dwoc Gy quyén co mat tai
Dai hoi ddng cb dong.

6/ Théng qua Thu lao, chi phi hoat déng va thwéng khac trong nam 2011 cho
Ho6i dong quan tri va Ban Kiém soat:

Théng qua chu trevong trich khoan gon Thu lao, chi phi hoat ddng va thwédng khac cho
Hoi ddng Quan Tri, Ban Kiém Soat la 2%/ lgi nhuan sau thué caa Céng ty me. Mdc chi
cu thé cho trng thanh vién Pai hdi Gy quyén cho Cha tich HDQT quyét dinh trén co sé&
mirc d6 déng gop cla tirng ngudi va thue té hoat dong ciia HDQT, BKS.

7/ Thong qua don vi kiém toan thwc hién kiém toan tai chinh nam 2011:

Théng qua don vi,kiém toan bao cao tai chinh nam 2011 cho Thuduc House la Cong
ty TNHH Dich Vu Tw Van Tai Chinh Ké Toan va Kiém Toan (AASC).

8/ Théng qua Chu tich Hoi dong quan tri déng th&i kiém nhiém chirc vu Tong
giam doc dieu hanh

Théng qua chi trwong Cha tich Hoi ddng quan tri kiém nhiém chirc danh Tdng Giam
Péc.

9/ Théng qua danh sach Héi dong quan tri va Ban Kiém Soat Nhiém ky Il (2011-
2015):

~ Céan cir két qua béxu cir tai Dai H6i, Pai hoi nhat tri thong qua danh sach Hoi
dong quan tri va Ban Kiem Soat Nhiém ky Ill (2011-2015) gom:
9.1- Hdi dong quan tri:
- Ong Lé Chi Hiéu
- Ong Pham Binh Khang
- Ong Lé Thanh Liém
- Ong Tran Quang Nghi
- Ong Nguyén Khac Son
9.2- Ban kiém soat:
- Thai Bang Au
- Lé Van Bac

- Nguyén Hung Long
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IV/ Nghi quyét nay co hiéu Iwc ké tir ngay ky, tat ca cac c6 déng clia Cong ty C6 Phan
Phat Trién Nha Thu Dlc, thanh vién Hoi dong quan tri, thanh vién Be;n Kiém soat, toan thé
can bd céng nhan vién cua Céng ty cé trach nhiém thi hanh nghi quyét nay.

i TM. DAl HOI BONG CODONG
CONG TY CO PHAN PHAT TRIEN NHA THU BUC
TICH HDQT
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