CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN NHA THU PUC Péc Lap — Ty Do — Hanh Phiic

S6: 878/TT-PHCD.2020 TP.HCM, ngay 15 thing 06 niim 2020

Csc ndi dung xin y kién biéu quyét tai Pai hoi cb dong
tai khéa 2019 td chire ngay 26/06/2020

- Cein cir Diéu 1¢ hoat dong cia Cong ty C6 Phdn Phdt Trién Nha Thi Pikc dd dugc sira doi bo
sung ngay 24/04/2018.

- Can cik bdo cdo tai chinh kiém todn cong ty me va bdo cdo tai chinh hop nhdt nam 2019 do
Céng ty Trdach nhiém Hitu han Ernst & Young Viét Nam thuc hién.

Hoi ddng quan tri Cong ty C5 Phan Phat Trién Nha Thi Dirc kinh trinh Pai hoi Cb Dong ndi
dung xin y kién biéu quyét tai Pai hgi nhu sau:

1. Nbidung 01: Théng qua cic Béo cdo ctia Hi ddng quan tri, Bdo cdo clia Ban Téng Giim
Déc, Bio cdo ciia Ban Kiém Soat, va Bdo cdo tai chinh da kiém todn ctia nam 2019

Ciin ctt céc bdo cdo ciia Hoi ddng quan tri, B4o cdo clia Ban Téng Gidm Péc, Béo cdo clia Ban
Kiém Soét ciing céc tai liéu bdo co tai chinh da kiém ton dinh kém, va Bdo céo tai chinh d& kiém
todn ctia nam 2019, kinh trinh Dai Hoi Ddng C6 Dong thong qua cac bdo cdo néu trén.

2. Noi dung 02: Thong qua phwong dn phan phdi loi nhuin nim 2019

& Két qua kinh doanh hgp nhit 2019:

Don vi tinh: dong

Lol Ty 1€
Ké hoach Thuwe hién Thwe hién T3k TH
¢
Chi tiéu B ie i . TH/KH
nam 2019 nam 2019 niam 2018 5019 2019/
TH2018
Téngdoanh
i 3.443.159.973.640 | 4.187.812.537.867 | 2.540.962.546.498 | 121,6% | 164,8%
1

Téng chi phi | 3.154.127.631.767,00 | 4.007.151.392.233 | 2.438.027.207.268 | 127,0% | 164,4%

Lai/10 lién

doanh — lién - 35.475.307.958 12.191.757.156 - 291,0%
két

Loi nhuan

trude thué 289.032.341.873 | 216.136.453.592 | 115.127.096.386 | 74,8% | 187,7%
TNDN




Loi nhuén sau
thué TNDN

231.154.984.262

178.268.244.835

92.936.319.511

o |

17,1% | 191.8%

Loi nhuan sau
thué cua cb

dong Cong ty

me

138.575.683.196

139.303.390.992

115.424.589.368

100,5% | 120,7%

(Loi nhudn sau thué cé thé cé su thay déi tiy thudc vao két qud quyét todn thué. HPQT sé& bdo
cdo su thay doi nay (néu cé) cho Pai héi cé dong trong ky Pai hji gan nhdt).

+ Két qua kinh doanh ciia Céng ty me (Thuduc House) 2019:

Don vi tinh: déng

Ty ¢ |
. ) Ty 1€ TH
¥ Keé hoach Thuyce hién Thuc hién
Chi tiéu i ’ TH/K 2019/
nam 2019 nam 2019 nam 2018
H 2019 | TH201
8
Téng doanh
h 2.550.379.605.466 | 3.611.238.420.465 | 2.068.574.642.372 | 141,6% | 174,6%
u
Téng chi phi 2.379.560.000.000 | 3.487.484.597.846 | 1.958.751.178.725 | 146,6% | 178,0%
Loi nhuén
) 5 170.819.605.466 123.753.822.619 109.823.463.647 | 72,4% | 112,7%
trude thué
Loi nhuén sau
i 170.819.605.466 87.080.524.557 92.706.256.652 | 51,0% | 93.9%
ué _

“* Phuong dn phin phoi loi nhugn nim 2019:

Can ctt 56 liéu két qua kinh doanh ctia Cong ty me (phan phéi chi tiét dén don vi ddng):

Don vi tinh: dong

- Téng loi nhuin ké toin trwéc thué:

123.753.822.619 |

- Nop thué thu nhap doanh nghiép:

36.673.298.062

+ Thué thu nhép DN hién hanh 36.673.298.062
+ Thué thu nhdp DN hodn lai
- Loi nhufin sau thué thu nhip doanh nghiép dy kién phan phéi: 87.080.524.557 ,

Ty 1é trich lap d@ xuit:

2.1 - Quy khen thuong, phiic lgi ndam 2019 (10%)

8.708.052.456

2.2 — Chi thit lao, chi phi hoat djng va thuéng khic cho HPQT, BKS,

BDH (2%)

1.741.610.491




2.3 - Trich chi phi hd tro kinh phi ngoai giao cho BTGP nim 2019 (2%) 1.741.610.491

2.4 - Chia cé tirc bang tién nam 2019 (0%) (%) -
- LNST chua phéan phdi liiy ké dén cudi ndm trudce 5.141.290.626
- LNST chua phéan phéi (gift lai) 80.030.541.745

“(*)Vi bi anh huéng cua dich Covid-19 trong 6 thang diu nim nén tinh hinh dong tién trong nim
2020 ctia Thuduc House gap nhidu kho khan. Ddng thoi cAn phai tép trung ngudn vén I6n d€ phat
trién céc du 4n bt dong san trong diém, tai co céu tai chinh, giam ty trong ng vay cua Céng ty tai
che td chirc tin dung. Do d6, HDQT d& xuét DHCD chia sé véi cong ty va dong thuan viéc khong
chia ¢d tic bang tién mat d6i v6i nam tai chinh 2019 ma chi thuc hién viéc phat hanh ting von cb

phan tir ngudn vén chi sé hitu véi ty 1& 20%.

Ghi chu:
- Cdc khodn trich trén cé thé c6 su thay doi tity thuéc vao két qua quyét todn thué lam anh hudng
dén loi nhudn dwoc phdn phoi. HPQOT sé bdo cdo su thay doi nay cho Pai hji cé dong trong kp hop

@dn nhdt néu cé thay doi.

3. Néi dung 03: Théng qua chii trrong phat hanh ¢b phiéu ting von cb phén tir ngudn von
chii s& hiru (c6 phiéu thudmg)

Theo Bao céo tai chinh kiém toan ndm 2019 cua cong ty me, von chi s& hitu cia Cong ty la
1.620.438.496.869 ddng, trong d6 vén cb phin 938.783.840.000 ddng (chiém 57,9%), thang du vén
¢b phin 123.549.884.963 ddng (chiém 7,6%), quy dAu tu phat trién 465.882.956.723 dong (chiém
28,7%). Do d6, dégia ting ning luc tai chinh cua Cong ty cling nhu dap tmg nhu cdu vén phuc vu
cho hoat ddng kinh doanh s#p t6i clia cong ty cling nhu tao thuan loi cho vigc phat trién du 4n, tham
gia d4u thdu, thi cong céc du 4n c6 quy mo 16n. Hoi dong quén trj kinh trinh Pai hdi thong qua viéc
tang quy mod v6n cb phan, phat hanh cd phiéu tang vén cb phan tir ngudn vbn chi s& hitu, ty 18 20%
(cb dong s hitu 100 ¢ phiéu dwoc nhén 20 ¢b phiéu méi), phuong 4n phét hanh nhu sau:

Phuwong dn phit hanh cé phiéu ting vén cé phén tic nguén von chii sé hitu

Tén cb phiéu , Cb phiéu Cong ty ¢b phan phét trién nha Thu Pt

Loai ¢4 phiéu C6 phiéu phd thong

Meénh gia cb phiéu 10.000 ddng/cd phiéu

Tdng sb luong c¢b phiéu dang 93.878.384 ¢b phan (Chin muoi ba triéu tdm tram bay muoi
Iuu hanh tdm nghin ba trdm tdm muoi bén cé phan)

' S6 luong cb phiéu du kién phat | 18.775.676 ¢b phan (Muoi tdm tri¢u bay trdm bdy muoi ldm

' hanh _ nghin sdu trdm bdy muoi sau co phdn)

- Dbi tugng phét hanh Cb dong hién hitu tai ngay chét danh sach thuc hién quyén
' phat hanh cb phiéu tang vén tir ngudn von chi s hitu.




Nguén vébn sir dung dé phat
hanh

Ngudn vén chu sé hitu (Quy dau tu phat trién).

Ty 1¢ phat hanh

100:20 (tai ngay chét danh sach thuc hién quyén, cb déng so |
hitu 100 c6 phiéu s& duoc nhén 20 ¢b phidu phat hanh thém). |

Chuyén nhugng quyén nhan cb
phiéu

Ngudi s¢ hitu quyén nhan c¢b phiéu khéng duoc phép chuyén
nhuong.

Xir Iy s6 ¢6 phiéu 1é phat sinh
do 1am tron sb

S6 cb phiéu phat hanh s& dugc lam tron xudng dén hang don
vi, 56 ¢b phiéu 1& (phan thap phén) phét sinh s& bi hiy bo.

Thoi diém phét hanh

Uy quyén cho Héi ddng quén tri lua chon th&i diém thich J
hop trién khai thuc hién phwong an phat hanh, chdm nhét |
trong quy 4 ndm 2020.

Luu ky, niém yét bd sung va
thay d6i Gidy chimg nhén ding
ky doanh nghiép

Uy quyén cho Hdi ddng quan tri thuc hién viéc:

- Péng ky luu ky b sung tai Trung tim Luu ky Chimg
khoén Viét Nam va niém yét bd sung/thay déi ding ky
niém yét toan bd sb cb phiéu phat hanh néu trén tai So
Giao dich Chimng khoan TP.HCM.

- Thyc hién viéc thay d6i von diéu 18, chinh sira, bo sung
diéu 1¢ va dang ky thay déi Gidy chimg nhan dang ky
doanh nghiép ctia Cong ty tai S& Ké hoach va Pau tu
TP.HCM.

- Céc vén dé khéc lién quan dén dot phat hanh nhdm dam

bao quyén loi cta cb dong va loi ich hop phép cta cong ty.

4. Noi dung 04: Théng qua ké hoach chi thi lao, chi hoat dong va mirc thwong nam 2020
ciia HPQT, BKS, thw ky HPQT va céc tiéu ban tryc thujc HDQT.

4.1. Thong qua ké hoach chi thii lao, chi phi hoat dong nim tai chinh 2020 cia HDQT,
BKS, thur kj HDQT va cdc tiéu ban triee thuge HDQT:

Cin cir yéu cau cOng tac quan tri va gidm st cac hoat dong kinh doanh trong nam 2020
clia Hoi dong quan tri, BKS, thu ky HPQT va céc tiéu ban truc thuge HDQT. Nay HPQT
trinh PHCD théng qua ké hoach chi thii lao nam tai chinh 2020 nhu sau:

- Tbng murc thu lao, chi phi hoat dong HPQT, BKS, thu ky HPQT va céc tiéu ban truc thudc
HDQT: t6i da khong qua 1.750.000.000 ddng/nim, trong do:

o Téng mikc thi lao: t6i da khong qué 1.250.000.000 ddng/nim

o Tong chi phi hogt djng: t6i da khong qua 500.000.000 ddng/nam




(Chi phi hoat dong la cac chi phi cong vu bao gbém nhung khong gidi han chi phi di
lai, @n uéng, nghi thué khéch san, cong cy, phuong tién lam viéc, hoat dong d6i
ngoai...va céc chi phi hop ly khac d8 c4c thanh vién HPQT, BKS, thu ky HPQT céc
tiéu ban truc thudc HPQT thyc hién nhiém vu dugc giao).

- Quy thu lao ké hoach ctia HPQT, BKS, thu ky HPQT va cac tiéu ban truc thuoc HDQT duoc

xac dinh trén co s& sé lugng thanh vién HDQT va kiém soat vién khong chuyén trach.

Giao cho HPQT quyét dinh muc thu lao cu thé va thuc hién chi tra thu lao cho cdc
TV.HPQT, BKS, thu ky HPQT; va céc tiéu ban tryc thugc HDQT phu thude theo tinh hinh
kinh doanh nhung dém bao khong vuot qua ngan sach dugc phé duyét. Va bao cdo sb quyét
toan thuc té theo tinh hinh hoat ddng ctia ndm 2020 cho dai hoi cb dong tai DPHCD thuong

nién tiép theo.

4.2. Théng qua ké hoach trich thwong nam tai chinh 2020 cua HDQT, BKS, thw ky
HDPOT, cdc tiéu ban tryc thuc HDQT:

Trong trudng hop két qua loi nhuén sau thué thuc hién vuot mire loi nhudn ké hoach dugc
giao clia ndm tai chinh 2020, dé nghj trich thuéng cho HPQT, BKS, thu ky HDQT cdc tiéu
ban true thude HDQT mirc thuéng twong img 10% ciia phin lgi nhufn sau thué vuot ké
hoach (xét theo bao cdo tai chinh cong ty me).

Giao cho HDQT quyét dinh mic chia thuong cu thé cho cac thanh vién HDQT, BKS, thu ky
HPQT, va céc tiéu ban truc thudc HDQT; va béo cdo s quyét toan thuc té theo tinh hinh
hoat dong ctia nam 2020 cho dai hoi cb dong trong dai hoi cb dong thudong nién tiép theo.

5. Nbi dung 05: Chi tiéu ké hoach kinh doanh nim 2020

5.1. Cic chi tiéu ké hoach kinh doanh hop nhit nam 2020:

Don vi tinh: dong

i Thue hién Ké hoach Ty 16 KH
nim 2019 niim 2020 2020/TH 2019
Téng doanh thu 4.187.812.537.867 |  2.735.874.535.996 65,33%
Tong chi phi 4.007.151.392.233 2.361.796.468.370 58,94%
| Phan LN(13) trong Cty LDLK 35.475.307.958 25.000.000.000 70,47%
Loi nhuan truée thué 216.136.453.592 399.078.067.626 184,64%
Thué TNDN 37.868.208.757 84.652.199.008 223,54%
Loi nhudn sau thué 178.268.244.835 314.425.868.618 176,38%
Loi ich ¢6 dong thiéu sb 38.964.853.843 84.652.199.008 217,25%
Loi nhuén sau thué cua co dong
Cong ty me 139.303.390.992 229.773.669.611 164,94%
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5.2. Cdc chi tiéu ké hoach kinh doanh cia Cong ty me nam 2020 (ThuDuc House):

Don vi tinh: dong

, Thue hién Ké hoach Ty 16 KH |
Chi tiéu
nim 2019 nim 2020 2020/TH 2019
Téng doanh thu 3.611.238.420.465 1.269.258.363.134 35,15%
Téng chi phi (*) 3.487.484.597.846 1.166.871.955.246 33,46% |
Loi nhuan truée thué 123.753.822.619 102.386.407.888 82,73%
Thué TNDN 36.673.298.062 -
Loi nhu4n sau thué 87.080.524.557 102.386.407.888 117.58%

(*) Trong téng chi pht, tong quy luong du kién chi trong ndm 2020 Ia 30.000.000.000 dong

6. Noi dung 06: K& hoach phén phéi lgi nhuan nim 2020

Can cir 56 liéu két qua kinh doanh hop nhét ngm 2020, dur kién phan phéi loi nhuan nhu sau:

Don vi tinh: dong

- Loi nhuin ké toan trwée thué duw kién 102.386.407.888
- Thué TNDN

- Lg¢inhuén sau thué 102.386.407.888
- Loinhufin sau thué thu nhip doanh nghiép, dy kién phan phéi: 102.386.407.888
6.1 - Quy khen thudng, phiic loi (5%) Y 5.119.320.394

6.2 - Chi thit lao, chi phi hogt djng cho HPQT, BKS, thw ky
HDOT, va cic tiéu ban HDQT

1.750.000.000

6.3 — Chi thuong HPQT, BKS, thu ky HPQT, va cdc tiéu ban tryc
thupc HDQT (10% phan loi nhudn chénh léch gifta thuc hién
vueot so véi ké hoach dwoc duyét)

Muc trich tuy thuéc vao
tinh hinh kinh doanh thuc 1é

6.4 - Dy kién chia cé6 tikc (tién mat) 12% @

135.184.872.000

- LNST chwa phan phai (gii lai) du kién

40.362.757.239

@ Can cit vao tinh hinh kinh doanh due kién, vao tinh hinh thi truomg chung va y kién déng gop cia

cdc co déng, HPQT da cé nhitng diéu chinh déi véi ké hoach phén phéi loi nhudn nam 2020 so véi

cdce nam truoc nhe sau:

® Ty ¢ trich lap quy khen thucng phiic loi giam tiv 10% xuéng 5%

® Chi thit lao va chi phi hoat dong cua HPQT, BKS, cdc tiéu ban phé duyét mie chi phi ¢6 dinh

(khong chi theo ty 1é 2% loi nhudn sau thué nhu cdc nam truée)

" Chi thuong HPQT, BKS; cdc tiéu ban truc thugc HDQT dugc diéu chinh: sé chi trich thuing
khi loi nhudn vuot ké hoach dé ra, véi mike trich 10% pha‘?n loi nhudn vieot ké hoach.

® Khong trich chi phi ngoai giao ciia HPQT, BKS; Ban Tong Gidm Déc nhu cde ndm truéce nita,

6




) Dur kién chia cé tire bang tién mdt 12% tinh trén 56 luong 6 phiéu sau khi phat hanh cé phiéu

1cing vén ¢ phdn tir ngudn vén chi sé hitu trong nam 2020 (c6 phiéu thudng 20%).

Ghi chu:
_ Cdc khoan trich trén c6 thé c6 s thay déi tiry thube vao két qua quyét todn thué lam dnh hudng
dén loi nhudn dwoc phdn phoi. HPQT sé bdo cdo sw thay déi nay cho Pai hi ¢6 déng trong kp hop

gdn nhdt.

7. Noéidung 07: Thong qua don vi kiém todn thwe hién kiém todn bdo cdo tai chinh 2020

Kinh trinh Dai hdi théng qua viée tiy quyén cho Hdi dong quan trj chon lva 01 trong bn don

vi kiém todn quéc t& hang dAu hién nay (Big Four) 1am don vj kiém toan tai chinh ndm 2020 cho
Cong ty me Thuduc House trén tiéu chi don vi hd trg tdt nhéat cho Thuduc House, bao gém mot trong
cac cong ty kiém toén sau:

- Céngty TNHH PWC

- Cong ty TNHH Ernst & Young Viét Nam

- Céng ty TNHH Deloitte Viét Nam

- Cong ty TNHH KPMG Viét Nam

8. Noi dung trinh 08: Thong qua chi trwong b6 sung nganh nghé kinh doanh
Bén canh hoat ddng xuét khiu linh kién dién tir, kinh doanh hang dét may, khoang san, nhim
tang thém doanh thu cho Céng ty, Cong ty mé rong thém hoat d6ng kinh doanh thuong mai sang cac
mat hang khéc, cu thé 14 ban budn cao su va hat nhya do ¢6 ngudn hang 6n dinh va khong cin phai
bod vén ban dau. Do d6, kinh trinh Dai hdi ddng cb dbng thong qua chu truong bd sung nganh nghe

sau:

Stt Tén nganh Mi nganh

Ban budn chuyén doanh khéc chua duge phan vao dau 4669

Chi tiét; B4n bubn cao su, hat nhya

Kinh trinh Dai hoi ddng cb dong chip thudn uy quyén cho Hoi ddng quan tri thuc hién céac thu
tuc phép 1y can thiét v6i co quan Nha Nude dé hoan thanh viéc thay dbi ding ky kinh doanh tai S&
K& hoach & Pau tu TP.HCM theo quy dinh.

9. Noi dung 9: Thong qua viéc sira d6i Diéu 18 cong ty
Trinh PHCD Thong qua céc ndi dung sira ddi diéu 1¢, thong qua Dieu 1¢ méi (dé thay thé cho
ban Piéu 1& hién hanh da duoc thdng qua vao thang 04/2018) v6i cdc ndi dung thay dé_i duogc néu chi

tiét tai To trinh s6 880/TT-DHCPD.2020




10. N6i dung 10: Théng qua viée siva ddi Quy ché quan tri cong ty

Trinh BPHCP Théng qua céc ndi dung trinh sira @61 Quy ché quan tri cong ty (de thay thé cho _

ban Quy ché quan trj hién hanh d4 dugc théng qua vao thang 04/2018) vé6i céc ndi dung thay dbi
duge néu chi tiét tai T trinh s6 881/T T-DHCD.2020.

Trén trong kinh trinh.
THAY MAT HQI PONG QUAN TRI ;
Noi nhén: g N
- DHBCP;

- Luu VPHPOT




